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Harvard Business Review
2023, Sep. — Oct., Raffaella Sadun et al.,

Reskilling /JAXY2 4
(1) Reskilling is a strategic imperative.
JRAE) D LB B AR A SR IE
(2) It is the responsibility of every leader and manager.
TARTD)—F—LEBBEDERE

(3) It is a change-management initiative.

BENEHHE

(4) Employees want to reskill — when it makes sense.

BICHAEZIX VATV IHBELEOKESR

(5) It takes a village.

Sk ERALIZURX) S

https://www.youtube.com/watch?v=Sqg10QZB5baNw

https://www.youtube.com/watch?v=yeeROmhY Gfo

In the coming decades, as the pace
of technological change continues to
increase, millions of workers may need to
be not just upskilled but reskilled — a
profoundly complex societal challenge
that will sometimes require workers to
both acquire new skills and change
occupations entirely. Companies have
a critical role to play in addressing this
challenge, but to date few have taken it
seriously.
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